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Points Of View:
Tradition 9
“A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to those
they serve.”
The first written long form of tradition 9 had stated, “Alcoholics Anonymous needs the least possible organization.”
A simple universal ideal that no fees, no dues, no rules will be imposed on anybody, only one alcoholic bringing recovery
to the next. Today we have changed our minds. We are able to say with assurance that Alcoholics Anonymous—A.A. as a
whole—should never be organized at all. We do organize special services for 12th Step work such as the answering
service, the A.A. books and pamphlets, our meeting places and clubs, our dinners and regional assemblies. We cannot
secure good hospital connections, properly sponsor new prospects, and obtain good public relations just by chance.
People have to be appointed to look after these things, sometimes paid people. Our groups play an important part in
worldwide A.A. and in carrying its message. Each member helps shape the group conscience. Unless a group is organized
enough to have business meetings, a way to reckon its own group conscience, and an active, elected GSR (general service
representative) to carry that group's conscience to the district level, such a group could be compared to a member who
just doesn't drink, and goes to meetings, but does not work the Steps or become an otherwise active member. The
group's elected GSR makes sure it's understood at the district and area levels, and that it's part of the delegate's thinking,
which he or she takes to the annual General Service Conference of A.A. Delegated with the full authority of the groups,
the Conference is responsible for developing and maintaining all the services needed to carry A.A's message of hope and
recovery. At the bottom of our upside-side down organizational structure, the trustees, taking their authority from the
Conference, take actions that allow the GSO staff to carry out the day-to-day operations of those services. All such
representatives are to be guided in the spirit of service, for true leaders in A.A. are but trusted and experienced
servants of the "Whole. They derive no real authority from their titles: they do not govern. Universal respect is the
key to their usefulness.
Excerpts have been used from Editorial by Bill W., A.A. Grapevine August 1948
Yours in Service,
------------------------------------------------------------------------------------------------------------------------------------------------------------To My Dear Fellow AA Members,

Nov.8, 2017

I fall short. That is what I know for sure!
I wondered how to start this latest rendition of my thoughts, my opinions and my feelings, always wondering if these
groups of words, put together will make sense to anyone else but myself. That is a tough pill for me to swallow and it has
taken years to believe that I had anything worthwhile to offer. I may not, but what I do know now, is, I have feelings,
they are mine and mine alone, so whether they make sense or not, they are very real to me! Also, one other thing I have
learned in this beautiful program is…... I am not my feelings. They are not who I am, they are just something I feel,
which makes me the unique character I am. I never knew that there were so many stages or emotions that I go through
before I get to the defensive one, that with constant monitoring, will be the deciding factor whether I will need to make
“I am just going to sit down over there instead”
amends or not. Let me explain. Someone says something, off the cuff, 1 st (thoughts)
…Oh My Gosh; I wonder what they meant by that? Oh, they must not like me (hurt) or they wouldn’t have said that, I will
avoid sitting at their table from now on if they are going to be like that, (anger) etc. I am just trying to give an example
that everyone will understand who has the isms, how in less than a second, in our minds, we can make a friend into a
person we will no longer talk to.
On any certain day, without that constant conscience and monitoring I can go wild with judgements and take everything
personally when, in all reality………Now wait for this…. WHATEVER IS SAID OR THOUGHT IS NOT MY STUFF AND IT IS
NONE OF MY BUSINBESS!!!!

Oh boy was that another one of those realities that was very hard to take. “What do you mean someone is talking bad
about me, and you say it is none of my business?” What the heck? So, with lots of healing and a lot of shrinking of my
EGO, I started to get it. If people need to talk about me or around me, that is their stuff, go ahead, then they are leaving
someone else alone. This fact for me, also works in the reverse before I open my mouth about anyone else. So, I try to ask
myself, is it Kind, is it true, is it necessary and even if I have just one NO to any of these, I better, THINK, THINK, THINK,
and pause before I talk.
That is how, just maybe, I have learned to live better, and that is how I don’t need to make as many amends.
Back to the start, I fall short, so through the years I have had to focus numerous times on a few quotes, that seem to carry
me through rougher times and have allowed me to forgive myself a bit quicker for being so human. I will consider this to
be part of my lessons, though everyone has been tremendously painful. “We are not saints”
Of course, I have wanted to be the Mother Theresa of MADD Canada or just Mother Theresa, when I was still floating on
the newly sober (high)cloud!!! Wow, look at me, I am wonderful, I have 60 days in without a drink. I am darn near
perfect, LOL. Then after a few more meetings, when analyzing and questioning, I hear; “What do you get when you sober
up a horse thief? A sober horse thief!”
“So, do you mean that you are left with everything underneath the alcohol, like character defects and bad habits, etc.?”
“OH NO.”
And folks we sure are, The One year is a gift, I get it! 2nd Year, the real work begins? Yes! And it is an ongoing work in
progress and I never want to stop until the day I die because I have been given that rare opportunity to do life over with a
new happiness and a new freedom. Yes, it is the hardest work of my life, simple, but extremely hard to change every
single thing about yourself. But worth every excruciating lesson along with being the most rewarding journey I have ever
been on. The sober Chapters, consist of new fellowships, belonging, miracles, support, and Unconditional love known
nowhere else. To be able to share what someone else has given you and use that to help others.
There is nothing like it or that can compare to my AA family. Nothing!!!
So, again back to, I fall short. I dislike business meetings: Now don’t get me wrong, I usually go to them and stay, while
kicking and screaming all the way, and writing down the minutes as secretary. I am such a suck. I love my group, I know all
that Service is absolutely necessary, imperative and makes AA flourish and grow and allows us to keep existing. I get all
that. And….I have the utmost respect for everyone who is involved in service at every level and steps up. We all have a
place. So I say when I retire from my full time job, I will delve a bit into service, but for now, I will do the best I can and
hope my group won’t throw me out for my immature and impatient ways at the business meeting.
So, Fellow AA’s,
REMEMBER PROGRESS NOT PERFECTION!!!
Thanks for Reading!!!

This Newsletter is a member to member publication and the viewpoints expressed herein do
not represent those of AA as a whole.
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COURAGE TO CHANGE
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